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A Mark Bull

A Started my career in
1970
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A Trained as a Deck
Officer
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A Came ashore in 1997

A Spent 10 years in ship
management

A3 yearsas LPMatIG P&
Club

A 1 and half years back to} 225
ship management

A Independent Consultant
for the last 2 years
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The sum of the parts equals the whole
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A My talk today is about areas where closer
cooperation and information sharing may help
to reduce costs.

A Time necessitates change and change in itsel
IS refreshing
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A Arielc parent company A Proctor & Gamble
(P&G); sales 16.8
billion dollars 2013

A VW sales 9.7 million

A VW |
vehicles

A JCR; family owned

company (3 largest) A JCB worldwide sales

2.68 Dbillion (11000e)

A shipping A 400 billion (liner sh.)
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A The shipping industry A What logo/s do we

A What is it? place here that are

A What does it do? representative of the
shipping industry?

A If we do not know, how

can we expect to
Improve our public
Image.
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An initiative by the head of Lloyds Register just a few years
ago aimed to bring organisations together to improve the
iImage of the shipping industry. This was to be applauded. Six
organisations responded positively but nothing seemed to
progress from that moment onwards. | have to ask if the net
was cast wide enough. Within a few months of the initiative |
remember reading an article in Lloyds List where a senior
figure in freight forwarding questioned the navigational ability
of container shipos officers Db
reliability. It is little wonder, then, that we have a bad public
Image.

It has become something of a sport for one part of our
iIndustry to knock another 1 the blame game refined!
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That the shipping industry is fragmented then comes as little surprise, and the focus of attention
will always be on the negative until we learn that working together can produce outstanding
results.

Letds knock CIl ass; | et 6s knock ship registers,

| et 6s bl ame the ship managers, | etds bl ame the

Could we not turn this around and start talking about the positive things our industry does, and

how wel | It does it. As a start, why can we not

that Anif shipping stopped today, within one wee
| i

i
woul d be ving in the darko, ?

Why candét we stop focussing on the negative ano
of a huge industry i the oldest global industry T provide to society. Instead of our obsession with
detentions, deficiencies, non conformities, non compliance, defects as a measurement of

performance could we not talk about tonne i miles completed, millions of tonnes of food delivered,

total numbers of persons employed, satisfied passengers? Contribution to local commerce,

employment figures etc.
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Synthesis Part 2: lessons to be learned.
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In the same way as we need to come together to improve our image and profitability, so to do we need to
share and deliver information much better than we do today.

During my own professional trainimgd  { Ay 3 GKS wl RI NJ 2anpkdNdasinna  O2 d:
examples of collisions weresed as part of the course materi@ne that immediately comes to mind is
the Stockholmand Andrea Doria collision which was attributed to misunderstanding the radar data.

Since then there have been many noteworthy marine incidents, Exxon Valceadinaviastar and
Herald of Frednterpriseare just three of them.

Are these used in your training onboard? Have your officers and crew heard about them?
But what if | ask about the Pasha Bulker (8th June 2007)? Or the Full City (31st July 2009)?
Or Sheng Neng 1 or the RENA?

What about the MSC Carla or the MSC Napoli?

Has anyone heard of the Benchruachan which goes back ta 1973



Synthesis

02.08.2009 05:13:41 (+0,0 hrs) Dir=49 Lat=N58 57' 49,53" Lon=E009 43' 12,05" Alt=807ft MSL WGS 1984
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